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“I can’t do it” 

• Story about Natalie tying shoes 
• Loser vs winner mindset 

• Story about kobe Bryant “Killing instinct” 
mindset 

Don’t make any more excuses and remove                                  
“I can’t” from your vocabulary 

 



Nike— “Just do it” 

• “Excellence in personal marketing award” 
• Tell story how you got here (started with a 

coach) and then took action! 
• I made a commitment to try, to fail, to 

overcome. 
• I made a commitment to be consistent! 

 



Nike—Just do it! 

• No secret to succeeding…all it takes is effort and 
it takes action! 

Story about facebook live, video, etc 
In order to become the person the competition 
chases, you have to outwork everyone on every 
level including social media, networking in your 

community, and building your core 100.  



Two things why we don’t take action… 

• Fear 
• Insecurity 



Don’t fear rejection 

• What you do with rejection will determine where you end up in 
your business! 

• Let me explain: Story about Grace and recruiting students to 
Omaha, ne. 

• See the correlation with real estate? Hint…door knocking, cold 
calling, following up on leads. 

• The more you fail (or get rejected), the more you will succeed! 
• Repeat: What you do with rejection will determine where you end 

up in your business! 



Fear 
• Truth about fear: no one cares! 

• “What if I screw up?” 
• What will others think if I do this? 
• What if I sound like an idiot? 

Do you attack your fears or do you allow them 
to kill your business? 



insecurity 
• Truth about insecurity: you can’t be successful in your 

business until you are secure in yourself! 
• Do you truly believe in what you are selling? 

• Does the value you bring to the table outweigh the 
competitions?  

THE only person that will stop you from becoming 
successful is yourself! 

Story about grace ending and getting paco! 



How do I gain confidence? 

• You practice. And practice. And practice. 
If you suck at video, practice. If you suck 
at communication. Practice. Whatever it 

is, practice makes perfect.   



How do you gain confidence 

• Michael Jordan didn’t become the best basketball player overnight? 
did you know:  
• Mj missed more than 9,000 shots in his career? 
• He lost almost 300 games. 
•  26 times he was trusted to take the game winning shot and missed? 
• What motivated him to win? (6 rings by the way if you didn’t know) I 

believe his failures motivated him to win. As he failed he practiced. He 
watched film. He was first to the gym and last to leave. He worked on 
specific skill sets like his defense and his jump shot. He practiced. And 
in return, he gained more and more confidence as he got older.  



How do you gain confidence? 

• Think about someone you know who is confident in what they 
do.  
• Now think about yourself. Do others see you as a magnet? Are 

people drawn to your knowledge, drive, and confidence in how 
you approach real estate? If not, find someone to bring that out 
of you. That is what paco did for me.  
• Read card from john major 



Confidence examples 

•  Going into a listing appointment: do you ask for the listing or the sale 
of the house? Big difference. I sell houses, I don’t list them. 
Confidence.  
• Networking/meeting new people: know your area and community and 

you speak confidently about it. “Ryan you are the man! Your 
unwavering confidence does not go unnoticed and personally, I admire 
that. I strive to have the relentless pursuit of success that you have.” –
john Major—Lender  
• Meeting with a buyer: why should we use you as our agent? 

Confidence.  



How do you build confidence? 

• Remove “I can’t,” from vocabulary  
• Nike—“Just do it!” 
• Failure leads to success 
• Believe in yourself 
• Attack your fears! 
• Surround yourself with others who will instill confidence in you. 

Do you have a coach to push you the extra mile and unlock that 
full potential within you? 



Closing story about paco 

•  I’ll end with this. before I got a coach, I was doing fine in my business 
but I knew I needed someone to take me to the next level. Not only has 
my business been taken to the next level, but my coach saw 
something in me that I didn’t. he helped me unlock my full potential 
and build my confidence in myself. Without paco and jared investing in 
me, I wouldn’t be standing here on this stage.  
•  Invest in yourself. I promise you it will be the best decision you will 

ever make to  grow your business and take you places you never 
thought were possible.  
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